


NEWENDEN PARISH COUNCIL

MINUTES OF THE PARISH COUNCIL MEETING held in St Peter’s church on TUESDAY 9th APRIL 2024. 

PRESENT: Councillors Mr D Wheeler (DW) Chairman, Mrs T Gethin (TG), Mr A Garman (AG), Mrs N Holland (NH) and Mrs V Robertson (VR). 

IN ATTENDANCE: Mrs L Dobson, Clerk and 20 members of the public. 


1. Apologies for absence. Received from Ashford Borough Councillor Mrs K Walder. 

2. Declarations of interest. Cllrs Wheeler and Holland declared an interest in item 11, village cricket, and explained they would withdraw from the meeting for that item. 

3. To consider and approve the minutes of the meeting on 6th February 2024. The minutes were approved and signed. 

4. Matters arising from the minutes/ action points from 6th February 2024 (not covered elsewhere on agenda)

· Grass cutting contract 2024. The Clerk reported that Ashford Borough Council has agreed to extend the current arrangement for another year (to end March 2025) but that the £2k contribution for 2023-2024 is still outstanding. The initial 3-year contract with Scott Pemberton has also finished. Councillors resolved to re-new the contract with Scott who wants to continue and has provided an efficient service and excellent value. 
Action: Clerk to follow up outstanding payment with ABC and renew contract with Scott Pemberton. 
· River water quality – the Council has written to both the Environment Agency and Southern Water. Responses from neither provided the data needed to ascertain safety of the water so the Council has bought a sampling kit to send water off for direct analysis. Alex at Bodiam boating station has kindly agreed to do the same for the top of the river at his own expense. Once the current water quality is known, if needed the council will explore potential for a designated swimming area licence. 

5. Verbal reports / progress updates from Council members and Clerk. 

i. Highways: Cllr VR reported on the highway portfolio. 
a. Bridge repairs – earliest these will take place is late spring though the lights have been repaired in last week or so. 
b. Two letters received about flooding down Rye Road, including the White Hart. VR reported the Frogshill landowner is  taking advice to try and alleviate the problem and come up with a solution. As drains in the road still aren’t working well it is unclear if drain on other side was cleared at all. 
c. Copthall drain has been cleared, blockage was in Selmes field. 
d. Awaiting a date from East Kent for the new speed signs. 
e. Potholes are getting noticeable bigger. 

ii. Playground: Cllr Holland reported on progress. 
a. Current equipment – PC to look at the current risk assessment and ROSPA report with the aim of re-opening some of the equipment for the summer. 
b. New equipment - £30,900 raised so far with plans for more fundraising in the coming months. Discussions with the Selmes Trust regarding the new lease continue. 


iii. End of year audit procedures – The Clerk reported that the end of year audit process for 2023-24 is now underway. Both internal and external audits will be required. Louis Ions has agreed to be internal auditor. The public will have opportunity to view all the accounts and financial information later in the process.

iv. Website – Cllr Garman explained the website has been updated to make it easier to navigate – there are now separate sections for meetings and agendas, updates and newsletters, documents and polices along with an archive section.

6. Fundraising event – 29th June 2024 – To raise funds for the new playground there will be an open garden and vintage car exhibition at Lossenham Manor on 29th June. Cllr Gethin has spoken to various local vintage car owners along with the new village hall fundraisers to see if they want to join fundraising efforts that day. Cllr Gethin needs volunteers to help, please contact her directly if you would like to get involved. 

7. Ashford Borough Council Coronation Orchard Scheme – to consider an application for trees. The clerk explained there is an Ashford Borough Council scheme available for parish council’s to apply for orchard trees (apples, pears and cherries) to be planted in parishes as a record of the King’s coronation. Trees must be on publicly accessible land. Selmes Trust trustees agreed to consider if any of its land might be suitable and let the PC know. 

8. Accounts  
To note payments and receipts since 5th January to 5th March 2024:

	Payment
	VAT £
	Total £

	Clerk salary – January and February 2024
	
	629.20

	Reimbursement of expenses for Christmas party – Cllr Robertson
	
	476.41



The Clerk reported the financial position remains positive - year-end figures will be reported at the annual council meeting in May. 

9. To consider and approve:
1. [bookmark: _Hlk164082112]Draft Standing Orders. 
Cllrs unanimously agreed to adopt the Standing Orders as drafted.
2. Draft financial regulations. 
Cllrs unanimously agreed to adopt the Financial Regulations as drafted.
3. Effectiveness of current internal control procedures. 
Cllrs reviewed the current levels of internal control and agreed that risks associated with financial irregularities could be reduced with stronger internal control procedures. Cllrs agreed that the Clerk / RFO would be given read only access of the bank accounts to enable more regular balance checks. Any planned online payments by Cllrs from PC bank accounts would be notified to the Clerk and the second bank signatory in advance. Adoption of model financial regulations will help reduce the potential risks. Action: Clerk and Cllr Holland (designated financial officer). 
4. Contract of employment for Clerk (closed session to be held at the end of the meeting). The contract was agreed and signed. `

10. Planning – to consider any planning applications received from Ashford Borough Council and any other planning matters.

Planning application:  
NOT/2024/0448 The Old Dower House, Lossenham Lane, Newenden, TN18 5PY – T1, T2 & T3 (Ash trees) prune to previous pruning points, approximately 2 metre reduction. T4, (Ash tree) re-pollard. T5, (Sequoia) reduced by approximately 4 metres in height. 
NOT/2024/0464 The Cricket Ground, Lossenham Lane, Newenden, TN18 5PN – T1 – Hawthorn tree.
Councillors agreed no comment was necessary on either of the applications as there were no concerns raised. 

11. Village Cricket – an update on potential nets. 

Cllrs Wheeler and Holland withdrew from the meeting and Cllr Gethin took over as Chairman. She explained Cllr Holland had withdrawn as she has close family members in the club and Cllr Wheeler had withdrawn as he has an interest both as a resident living directly opposite the ground but also as the cricket club brings custom to his business. 

The Chairman outlined the current position. The Council is still waiting for the cricket club to share its ball strike assessment and believes the club has applied for lawful development. The council wants to listen to the views of all villagers and come to a practical solution, working with the club. The club has confirmed it has not yet made a full planning application and drawings of nets are not yet available. The club did discuss nets some years ago and residents were opposed but the discussion needs revisiting as opinions have changed and the council has received several written complaints.

The Council understands that many residents are concerned about the H&S risks and is hoping to see the ball strike assessment soon. It also acknowledges that some residents don’t want nets and are happy with the current situation. It is incorrect to say that the planning Cllr (Cllr Holland) is responsible or irresponsible and such accusations are unhelpful. All councillors share the same aim, for cricket to continue to be played but for it to be played as safely as possible. If Newenden Cricket Club won’t work with the PC then the council will have no option but to pass all the complaints and paperwork to Ashford Borough Council to deal with the issue at district level. The council’s offer of £500 towards temporary nets remains open. 

The meeting was paused to allow members of the public to speak. The points raised are minuted for transparency. 

· One public suggestion was to put a hedge back on the main road to help contain balls.

· A member of the public suggested it spoke volumes that NCC had not attended any of the recent PC meetings where cricket was on the agenda, in their view residents are regarded with absolute arrogance by the club. Residents have been assured that protection would be put up but it hasn’t been. The club has had all winter to take action and nothing has been done. The club has gone up two leagues, balls are being hit harder and faster. Residents shouldn’t have to move their own cars. Affected residents have offered to meet on many occasions but no one from the club seems willing to speak. 

· Another person reported that the Captain has publicly said if a ball is hit hard enough nets won’t stop it. The same person questioned why the Selmes Trust has allowed the same lease to the club again without any addition on health and safety. 

· There was a question about who would be responsible if damage is done, or worse if someone were seriously injured or killed. The council would need advice but imagines the leaseholder would hold responsibility.

· Another person suggested that if you buy a house by a cricket field you must accept the risks. However, people who have bought recently felt the information given, that it was a slow team, was misleading. The club should take every precaution to protect the properties and residents on match days. 

· Two residents who live opposite the pitch stated that they do not want nets at all, but if they have to go up they would rather have nets that are taken down between games. Nets would be a risk to wildlife, birds could be injured. Suggested nets just be put up by the resident houses who want them. The Chairman confirmed the suggestion is that the nets and poles are removed at the end of the game and would not be a permanent feature. 

· Another member of the public pointed out that as the club has recently applied for a drinks licence, there is likely to be more evening games and it is likely to become a more commercial venture. Local businesses could be affected. 

· A business owner expressed concern that the planning process will take too long. He has been waiting 18mths for an application decision for electric charging points. 

· One person said the river, main road and residential houses are all risks. Other cricket clubs have nets so why not NCC, especially as the club is going up a league. Cars have been hit with the schoolboy teams that use the land. Frant is a good example of a ground surrounded by roads that have taken appropriate measures, Rolvenden has also got nets. Is it because all the other village clubs care more about their residents than Newenden cricket club does? NCC need to respect and accept it has a duty of care – visitors need to be kept safe as well as residents.

The meeting resumed and Cllr Gethin set out next steps. NCC are meeting this week to decide whether to give the PC the ball strike assessment. The PC will report back to the club the views from the meeting, share the minutes and if necessary pass all the documentation to Ashford Borough Council for resolution. 



12. Matters for consideration as an agenda item for the next meeting to include discussion of ideas for the annual village meeting agenda. 

There were no items put forward for either the annual council or village meeting agenda. The agendas for both meetings will be published on 30th April. Residents can send items for inclusion at either meeting to  Enquiries@Newenden-PC.gov.uk  up until close on Friday 26th April. 


13. Public Questions – to allow members of the public to address or ask questions to the Parish Council in respect of any item on the agenda.

The following questions were asked: 

1. Can a microphone be used so that everyone can hear? Yes, DW will organise for next meeting.
2. Water quality – is there anything the council can do if the water quality is found to be bad / unsafe? Yes, the authorities will have to monitor more, especially if an application is made and granted for a safe bathing licence. 
3. Can the Selmes Trust open the field for parking again this year? Hugh Edmonds on behalf of the Trust said yes it will be, timing will be confirmed. 

14. Date of next meeting: 7th May at 7pm, this will be the Annual Council meeting and will be followed by the annual village meeting at 8pm. 

The meeting closed at 8.35pm


Signed 						Date: 
             Chairman Newenden Parish Council



