NEWENDEN PARISH COUNCIL

MINUTES OF THE ANNUAL PARISH COUNCIL MEETING held on TUESDAY 12 May

2026 in St Peter’s church.

PRESENT: Councillors Mrs V Robertson (VR) Chairman, Mr J Turnbull (JT) and Mr T Moody (TM).

IN ATTENDANCE: Councillor Guy Pullen (GP, Ashford Borough Council), Mrs L Dobson (LD,
clerk) and 13 members of the public.

The meeting started at 19.05.

Before the start of the official business VR shared the sad news of the death of Joyce Rose, wife of
previous Chairman Mr Dennis Rose and long-time resident of Newenden. The PC will send
condolences on behalf of the village.

1.

7.

Election of a chairman for the ensuing year — JT nominated VR, TM seconded. VR
accepted the position, received and signed her declaration of acceptance of office.

Election of a vice-chairman for the ensuing year - VR nominated TM, JT seconded. TM
accepted the position, received and signed his declaration of acceptance of office.

Apologies for absence — apologies had been received from Clir Dave Wheeler (DW) who,
due to significant stress caused by a legal issue, was unable to attend. Apologies had also
been received from Kent County Councillor Chapman who had another meeting.

VR announced the resignation of Clir David Holman who has stepped down to pursue his
retirement full time. VR thanked Mr Holman for all his hard work, particularly on the resilience
plan, the PC is sorry to lose him.

Declarations of interest whether personal or personal/pecuniary regarding matters on
the agenda. Members were reminded that they should review their current declared interests
displayed on Ashford Borough Council's website and let the Clerk know if there have been
any changes.

Councillor vacancy — with the resignation of D Holman the PC now has a Councillor
vacancy. Any resident who is interested can contact the Clerk or VR for more details.

Allocation of responsibilities — Councillors agreed the following areas of responsibility for
the year ahead.

a) Planning — all councillors

b) Highways / drains — TM and VR

c) Playground - JT

d) Finance / bank transactions — VR and TM

e) Employment sub-committee - VR

f) Safeguarding officer — TBC. Action: Clerk to find suitable training.
g) Environment - DW

h) Resilience — all councillors

Membership of External Bodies
a) Clirs resolved to approve the recent subscription to the National Association of
Local councils and Kent Association of Local Councils at a cost of £194.42.
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b) Councillors resolved that VR would be the Council’s representative and attend area
KALC meetings as required and when available.

8. Clirs reviewed updates and resolved to re-adopt the following:
a) Standing Orders
b) Financial Regulations
c) Code of Conduct
d) Asset Register

The merits of sourcing a second defibrillator were briefly discussed but it was agreed that for
now the PC one in the phone box at the bottom of the church steps was enough.

9. To review and agree the schedule for meeting dates / policy reviews in the forthcoming
council year. Councillors agreed to the policy review dates as drafted and resolved to meet
on the following dates in 26/27:

R T R R R R R R R R

Commencement of ordinary PC meeting
The meeting paused at 19.22 for public questions.

10.Public Questions — members of the public were invited to address or ask questions to the
Parish Council in respect of any item on the agenda. The following questions / comments
were made.

a) A member of the public observed that the meeting was not very well attended and
suggested the details should have been posted on the Newenden village Facebook
page. General discussion around merits of this and other suggestions. The agenda
had been on the village website and noticeboard for over a week. Some felt the
onus should be on residents to look at the website if they have an interest in PC
meetings, others felt a Clerk report in the parish magazine would be useful. It was
agreed that a combination of all approaches would be best to meet all preferences.
GP commented that the turnout was still sizeable compared to some parishes in the
area.

Action: NPC (TM) to post meeting info on Facebook ahead of meetings in future.

b) Jacky Lamb on behalf of the Friends of Newenden Meadow stated that the
existing byelaws that cover the meadow, introduced by a previous parish council,
are no longer fit for purpose. As only the PC can write Byelaws it was requested that
PC, Selmes Trust and Meadow representatives meet to re-draft the Byelaws to fit
the current situation and use of the land.

Action: TM (for the PC) to meet with Selmes Trust and Friends of Newenden
Meadow to start on a re-draft.
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The meeting re-started at 19:32

11. Having previously reviewed, Councillors approved the minutes of the meeting on 10"
March 2026 which were then signed by the Chairman.

12. Matters arising from the minutes/ action points from 10" March 2026 (not covered elsewhere
on agenda)

o Selmes Trust car park — in 2020 the PC applied for a Lawful Development Certificate
to use the area as a car park. This was granted and the decision still stands. Judy
Vinson (for the Selmes Trust) confirmed car park opening began the first weekend in
May and will continue to be open from 9am to 7pm weekends and bank holidays
throughout the summer months. It will be closed when the sheep arrive to graze,
expected in September. The car park can also be opened for special events, subject to
prior agreement with the Selmes Trust.

e Laptop purchase — having further considered the cost and practicalities Councillors
resolved not to purchase a Council laptop at this time.

13. Verbal reports from Council members
i. Highways
e Cutting of the hedge on the Rye Road — There had been significant upset among
residents regarding the cutting of the hedge on the Rye Road. VR made the
following points on the behalf of the parish council.

i. The hedge was checked for nesting birds ahead of the work.

ii. In hindsight the council accepts the willow should have been cut rather than
flayed but is confident it will grow back well.

iii. Members of the Council, along with other volunteers, made every effort to
clear the area of cuttings on both the cricket pitch side and road verge side.
Sincere thanks to lan Robertson and Christine Court for their help at short
notice.

iv. Three black bags of rubbish were collected from under the brambles once
the area had been cleared, this included several plastic bottles of urine.

v. A few days later volunteers did another clearance of the area, this time
finding a disused road sign and some logs in a builders bag that had
previously been on the Queen’s field side of the hedge.

vi. The PC approached the Selmes Trust to cut the verge as Members had
seen pedestrians walking along the roadside and verge and considered
cutting the brambles back would provide safer passage, particularly for
visitors who may not be aware of the permissive path. The Selmes Trust did
not consider the verge its land and KCC also denied ownership. The PC had
informed the Selmes Trust the hedge would be cut before the work was
done.

vii. The title owner of the land that includes the verge needs to be identified as a
dead ash tree also needs removing. An officer from KCC highways has
confirmed the owner will get a letter requesting removal.

A member of the public suggested the Selmes Trust put a sign up to indicate the permissive path
which would be safer than encouraging pedestrians on to the verge. Others agreed this was a
sensible way forward and Hugh Edmonds (on behalf of the Selmes Trust) confirmed quotes for
finger posts for both ends of the permissive path were being sought. He also stated that when the
PC had approached him regarding clearing the verge he had not realised it included cutting the
hedge.

Recently resigned Councillor Dave Holman (DH) explained the PC had not intended to cause
upset, simply tried to make the hedge look less untidy, encourage the flowers from beneath the
brambles and restore some order to the roadside. The Contractor used was recommended by a
resident and as a Councillor he had done his best with sincerity. Having approached KCC and the
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Selmes Trust for ownership to no avail the Council took action and he apologised for the frustration
caused.

Concern from some residents that lowering the hedge had removed the only barrier / mitigation the
cricket club had in place to stop ball strikes into the road. The severity of the cut had also been a
shock. One resident suggested the cricket club could still look at installing shorter nets to mitigate
ball strikes at person and car height as the permissive path would lead pedestrians right into the
firing line during matches and cars have always been at risk.

There was a brief discussion about planting a new hedge along the boundary to the Queen’s Field.
TM offered to supply pollarded willows but Judy Vinson (for the Selmes Trust) declined the offer.

DH suggested the various organisations need to find a way around the issues so all residents can
get on and enjoy living in the village. This was echoed by other residents, one stating “cricket
needs to be played, people need to walk” and suggesting a committee be established with
representatives from all those with an interest (the PC, Selmes Trust, cricket club etc) to come
together and work on an action plan to deal with issues of concern and help village increase pride
in the village. Action: all village groups to work together.

o Lossenham lane — VR reported that following overwhelming support for the PC’s
original consultation, KCC recently published its proposed Order to introduce
waiting restrictions (DYL means double yellow lines “no waiting at any time”
restrictions) on Lossenham Lane at (1) On the north side from the junction with Rye
Road for a distance of 13 metres in an easterly direction and (2) On the south west
side from the junction with Rye Road for a distance of 10 metres in an easterly
direction. Representations supporting or objecting to the proposed Order can be
made via the KCC website until 18" May 2026.

e Speed watch — TM will be taking the lead on speed watch. More volunteers are
needed and would be made very welcome. On behalf of the Council VR expressed
sincere thanks to those who have already come forward to help.

ii. Drains — Councillors reported that all seem to be working ok though the drain by Upway
needs testing. Copthall car park remains clear at the moment.

iii. Resilience plan — LD reported most of the work had been done by Clir Holman and the
documents was almost complete. Action: Clerk to finalise and share with Councillors
by end of July.

iv. Playground
e Councillors considered the quote of £698.92 (incl VAT) from Playdale to supply (but

not install) a baby swing and chains. All agreed this was a considerable cost and the
council should first look to re-install the old seat that was removed during the
playground refurbishment. Action: JT / TM to look to install existing seat.

14. Annual Return: Accounting and Governance Statement - To receive and approve the
Annual Governance and Accountability Return (AGAR) for the financial year ending 31 March
2026.

a) Internal auditors report — Councillors reviewed the internal auditors report and
thanked him for his work.

b) Section 1 of the AGAR — Councillors reviewed the Annual Governance Statement
and agreed that, to the best of their knowledge, Newenden PC has appropriate
internal controls in place to agree with assertions 1 to 10 (with the exception of
assertion 9 which was not applicable). Once approved VR and LD signed and
dated.

c) Section 2 of the AGAR — Councillors reviewed the Accounting Statements for
2025/26 that had been signed and presented for approval by LD as Council
Responsible Financial Officer (RFO). Following approval, the statement was signed
and dated by VR as Chair of the meeting.
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d) Notice of elector’s rights — Councillors agreed to 4" June as the commencement
date for the exercise of Public Rights. The public rights period will run to 15" July
2026. Action: Clerk to make the necessary arrangements.
15. Finance and Governance

i. Authorisation of accounts — the following payments and receipts since 1st March 2026
were noted and retrospectively approved:

NPC Accounts 25th February to 31st March 2026

Payments VAT £ Total £
HMRC - PAYE NI and TAX due 25-26 274.36
Clerk salary March 402.50
Bank charges 13.00
Gpeto planning portal Oct 25-Mar 26 5.00 30.00
Clerk expenses - reimbursment for USB stick, printing costs 25/26 175.45
and home working allowance Q3/4

Receipts

Bank interest - general reserve 74.17
Bank interest - playground reserve 7.63
Employee NI and tax 130.07

NPC Accounts 1st April to 30th April 2026

Payments VAT £ Total £

Clerk salary — April 589.80

PAYE NI and tax 40.19

KALC subscription 32.40 194.42

Bank charge April 7.00

Grass cutting - 1st and 2nd cuts 830.00
Total 1,661.41

Receipts

Grass cutting grant from ABC (24-25 FY) 2,000.00

Precept - first half 5,500.00
Total 7,500.00

Balance as per bank statements 30th April 2026 £

Unity Trust bank — current account 955.11

Unity Trust bank — general reserves 14098.55

Unity Trust bank — playground funds 6984.66

Total 22038.32

i. To review opening balance and agree allocation of reserves for 2026/27 financial
year. Based on the opening balances and anticipated income and expenditure for the
year, Councillors resolved the following allocation of reserves:

Reserve Allocation Amount (£)

General* 7934.52
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Village hall 3000.00
Playground 2115.13
*recommended level is 4-6mths expenditure (£5667-£8500)

ii. Grass cutting grant - Councillors discussed Ashford Borough Council’s recent refusal
to increase its annual grass cutting grant from £2k, despite significant cost increases
since the level was originally agreed in 2020. The PC will need to cover the shortfall
from reserves / precept or could ask ABC to take the contract back in house. As a
contract has been signed with a local contractor and the Council is keen to see a local
resident have the work it resolved to cover the cost from reserves. GP asked that
recent exchanges be shared with him so he could discuss further with the ABC team.
Action: Clerk / Councillor Pullen.

iv. Website and email — Councillors discussed ongoing issues with the current email
provider Vision ICT, despite migration to a new platform. LD set out the difficulties she
is having updating the existing website since the previous website manager, Dan
Johnson, seemingly vanished. Council resolved to move both website and email
provider as soon as possible.

Action: Clerk to research alternative providers and take forward within agreed budget
(£600).

16. Planning — to consider any planning applications received from Ashford Borough Council and
any other planning matters.

VR expressed the Council’'s disappointment that comments submitted to Ashford Borough
Council regarding the retrospective planning application for the village hall (PA/2025/2282) had
been disregarded and the application had been approved without the requested conditions. Of
particular concern was that the Council's request for inclusion of a permanent ramp to ensure
safe egress to ground level for wheelchair uses from the decking had been ignored. This appears
counter to the requirement to install the decking as an emergency exit. Clirs agreed to write to
Ashford planning department to express the Council’s concern on this point of safety.

Action: VR / Clerk to write to ABC.

GP stated that he had discussed the application with the planning officer as agreed at the last
meeting and the officer was content with the technicalities of the plan. Mr Alan Seal (on behalf of
the Village Hall Trust) reassured the Council that the Trust will take advice from the fire officer so
that the hall works for both abled and disabled visitors. The requirement for handrails has been
noted. A member of the public commented that it was encouraging to see that a a landscaping
scheme for the site (which may include new planting, the retention of existing planting, or a
combination of both) must be submitted, approved and fully implemented within the first planting
season (October to March inclusive) following approval.

17. Matters for consideration as an agenda item for the next meeting — none.

18.Date of next meeting — the next Parish Council meeting will be held 7" July 2026 at 7pm.

The meeting closed at 20.38 and was followed by the annual village meeting.

Signed: Date:
Chairman, NPC
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